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UPCOMING  
TRENDS IN AGILE
INNOVATOR ISRAEL GAT  
SHARES HIS VISION  
OF THE FUTURE  
When we talk about the state of Scrum in business  
today, it’s natural to look back, reviewing accomplishments, 
achievements, and results. To function successfully in 
the Agile world, however, it’s also important to have 
a sense of what’s coming and how it will change what 
we do. 

To look into the future of Scrum and Agile, we talked 
with author and consultant Israel Gat, currently a fellow 
at the training and consulting wrm Net Objectives and 
at the Lean Systems Society and until 2015 the director 
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of Cutter Consortium’s Agile Product and Project 
Management Practice. Gat, who is the author of The 
Concise Executive Guide to Agile, is known for his 
leadership of the Agile transformation at BMC Software, 
which increased speed to market to nearly three times 
the industry average and led to improvements of up to 
50 percent in team productivity. At BMC and Microsoft, 
he led the development of next-generation systems 
technology with the production of BMC Performance 
Manager and Microsoft Operations Manager. A recognized 
expert in DevOps, software development analytics, 
technical debt, and due diligence, Gat holds both a PhD 
in computer science and an MBA, and he speaks frequently 
at Agile conferences and events around the country. 

Here, in his own words, are what Gat believes are the 
ke# trends that ,ill inyuence the direction and  
adoption of Agile in the near future.

1. AGILE WILL GROW WITH THE      
SPREAD OF SOFTWARE 

The wrst thing is that, as has been said, soft,are is  
eating the world. Software is everywhere these days,  
in all sorts of industries, in banking and wnance, in 
medicine and medical devices — places where we 
never dreamed of seeing it. European Commissioner  
of Energy Günther Oettinger recently called the  
advent of digital technology the “Fourth Industrial 
Revolution.” As he put it, 

“Digital is transforming the European  
industry. It’s changing the way we produce 
cars or chemicals, and how banks deliver  
Ƃnancial services. Our challenge is to  
turn the Fourth Industrial Revolution to  
our advantage, to reap the opportunities  
it brings.”
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So we’re seeing an expansion of Agile in territory — as 
software is doing more things in more industries, Agile 
is going with it.

2. AGILE WILL GROW 
 EXPONENTIALLY IN SCALE

As software is penetrating new domains within  
companies, we’re seeing greatly increased engagement
among the people implementing Agile. And we as an 
industry or movement (Lean-Agile) have much better 
insight into the problems of scale and how to solve 
them. This means we are able to run much bigger  
engagements and affect many more people than  
we used to. 

In the good old days, we would do an engagement for 
60 folks, maybe 100 folks at a time, while these days 
we’re talking about an engagement for 5,000 folks in  
a matter of weeks. Or even more: A new client I’m 

working with has me training 2,000 people over the 
next few months, and by the end of the year we’re 
going to train the full company, about 9,000 people 
distributed over several countries and continents. 

So this business of scale will become more and more 
important and will affect those in Scrum. If you are  
a good trainer at the level of a team of 10, you need to 
start thinking about how you would train 10 teams of 
10. And if you already train 10 teams of 10, you want 
to start thinking about how you would train even larger 
groups. And that might mean rethinking your mode or 
manner of training. Face-to-face training is wonderful, 
but it might not be the most effective approach for  
a company that wants to train 10,000 people; many of 
these companies -ill not y0 0ou in to train small teams. 
In that case a series of video tutorials might be much 
more effective, and 0ou could benewt from polishing 
your skills on screen. Your skill set is just as valuable, 
but the delivery method may be very different. 
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3. ADVANCED ANALYTICS WILL               
 REVOLUTIONIZE SOFTWARE

In my opinion, the next big thing will be the application  
of advanced analytics to software development. Just 
as you see analytics driving the world in so many 
spaces, we are beginning to see this in software as 
well, and I think the trend will grow exponentially in 
the coming years. We now have the ability to analyze 
enormous amounts of data very quickly, and this is 
enabling us to be much more accurate in terms of  
estimating, planning, and tracking. In the past,  
a manager might ask me to estimate how long it  
would take my team to do X, Y, or Z, and I would  
have to rely largely on instinct and intuition. But today, 
by looking at the way team X has produced software 
over the past nine months, we can get a level of  
precision and predictability that would have been 
impossible before. Kno/ing 1our chances of wnishing 
a project on time makes it much easier to govern the 
process and plan ahead. And this will be extremely 
important in risk reduction.

We’ll see a landscape change over the next wve 1ears 
as these software development analytics become  
assimilated in various welds. Let’s take the example  
of a pharmaceutical company. These days if there’s  
a problem with one of their drugs, they’re able to tell 
you which factory, which batch of drugs, which  
ingredient — they can trace it all the way back to tell 
you it was made in Zurich, Switzerland, on August 12, 
2013. And this means their ability to reduce risk is 
increased immensel1 because once the1 get the wrst 
glimpse that this batch is contaminated, they can deal 
with it in a selective manner.

4. ADOPTION OF SCRUM AND  
 AGILE WILL GROW AT THE  
 EXECUTIVE LEVEL

When executives come to understand Agile, the1 wnd 
it’s /onderfull1 freeing to /ork /ith this more yexible, 
adaptable approach. Just last week a company vice 
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president told me, “I love it, it’s so liberating.” But 
what I see is that many executives don’t know how 
to relate to Agile. They are very powerful, capable 
people, but they haven’t been exposed to how we do 
things. What’s needed is good, clear training, to work 
with them until they really get it. 

The metaphor I use is that of a good physical therapist. 
I recently had surgery and the surgeon was fantastic, 
but the person who really got me on track was the 
physical therapist, because she got me to move my 
knee in a new way. If I work with an executive in this 
manner, saying this is how I do it, this is how it works, 
these are the wve or six tenets .ou need to follo3, this 
is the way you need to engage — give them both the 
knowledge and the tools — then the barriers between 
the execs and those in the trenches break down. 

I’ve been an executive myself, and I don’t think I’m 
different from any other executive. It took me some 
time and some painful failures, and it took some folks 
who were very generous with their time and knowledge 
to see there was potential for me to learn to operate 
in this way. But once I was helped by others to get 
it, then I found a passion in the business of doing 
Lean-Agile. Letting go of the reins changes the  
dynamics of the system, and they will begin to see  
the benewts and even to enjo. it. It is immensel.  
liberating when you start doing things the Agile way.

5. COMFORT WITH SCRUM WILL  
     BECOME A JOB REQUIREMENT
If I were asked to give advice to the younger generation, 
I would say I think familiarity and comfort with the 
Agile way of doing things is likely to become a job 
requirement. I see it happening in the marketplace — 
some companies are extremely Agile in the way they 
react to markets and customers, while others take  
their time. But that’s becoming a liability. If you can  
adjust on the y. to 3hat the market or customer 
needs, you will do well, whereas if you are slow in  
responding to opportunities you will probably do 
poorly. People who do not have those skills are bound 

to fall behind, because the. 3ill be less efwcient and 
possibly less effective.

6. AGILE IS BECOMING A MINDSET  
     OF SOCIETY
From what I can see, agility — as distinct from Agile 
methods — has become a property of modern life. 
Agility is everywhere now, and software agility is only 
one part of it. Mobile is another part, and cloud another 
big part. Think of something simple, like making your 
payment or deposit on a mobile device. We can do 
this thanks to advances in software and banking and 
mobile devices, but it really has little to do with  
software per se. It’s driven by the overall demand to  
be able to pay my bills with my phone while I’m  
waiting for the train. In this way agility has become  
a property of the way the world works, not necessarily 
related to software. 

I roughly categorize my clients into two tiers: 
those doing Agile mechanically and those 
having the right mindset. Those doing it  
mechanically follow Scrum like a ritual; they 
do stand-ups and retrospectives, and it’s  
helpful and they get some results out of it.  
But in other companies, the entire mindset 
changes and the results can be tremendous. 

I think it just so happened that 3e wrst did Agile in 
software, but more and more I have the realization that 
agility is not so much about software as about how  
a company functions. For example, I recently trained  
a team in marketing; it’s doing Scrum in a very different 
context. My own sense is that it’s been a lucky break 
for software engineers like myself that Agile started 
in software, because now we’re in the forefront of the 
movement. But I think more and more it will be the 
way everyone works. 


